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Phonics: Intent 
 

At The Good Shepherd, we are committed to the delivery of excellence in the teaching of Phonics. We 
are passionate about ensuring all children become confident readers and writers. Phonics is a key skill 
that supports the development of early reading skills and our mission is to teach every child to read 
and write and to keep them reading.  
 
At The Good Shepherd we use the Read Write Inc. Phonics (RWI) Programme which is a Department for 
Education approved systematic synthetic phonics teaching programme.  
 
Using RWI we aim to:  
● Develop each child so that they are able to read with fluency and good understanding  

● Develop a love of reading that will stay with children all their lives  

● Write clearly, accurately and coherently, adapting their language and style in and for a range of 
contexts, purposes and audience  

● Establish consistent teaching, progression and continuity in the teaching and learning of phonics 
throughout the school.  

● To have robust assessment procedures to regularly check progress and identify pupils in need of 
intervention  

 
RWI will enable all children to:  
 
● Recognise, say and write all phonemes within Set 1, Set 2 and Set 3 sounds  

● Apply and understand spelling patterns e.g prefixes and suffixes, that are taught throughout Set 
2 and Set 3 as multisyllabic words  

● Use phonic knowledge to decode and blend to read phonetically decodable words ‘Green Words’  

● Recognise high frequency ‘Red Words’ by sight  
●Read with fluency for both pleasure and to retrieve information  

● Use phonic knowledge to segment to spell  

● Write clearly, accurately and coherently using phonic knowledge  
 
We follow the structure and planning of RWI. Our children are provided with a variety of 
opportunities to develop and extend their phonics skills across Nursery, Reception and Key Stage 1. 
RWI will be continued in KS2 where necessary in order to support those children who do not yet 
have the phonics knowledge and skills they need. The teacher provides stimulating experiences and 
opportunities to motivate the child, using a range of resources to engage individuals and groups of 
children. These lessons include pace, practical and interactive activities to engage the children. 
Activities carefully chosen to develop their skills in oral discrimination and phonemic and rhyme 
awareness, blending and segmenting as well as grapheme-phoneme correspondence.  
 
● Pre-phonics is taught in Nursery to embed listening skills, sound identification and rhyming and 
rhythm awareness. There is large emphasis on developing speech and language skills and teaching 
oral blending and segmenting.  
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● Daily phonic sessions in Reception and KS1, lasting 45 mins in KS1.  

● Ensure staff are trained, supported and regularly observed to ensure consistency of teaching 
across the school. 

● Ensure staff have access to planning using the Oxford Owl portal  

● Well planned discrete phonics sessions taught using the ‘sequence of teaching’ structure as set 
out in the RWI planning documentation (Appendix A and B)  

● Fast paced, structured lessons to ensure pupils receive clear direct instruction with opportunities 
to practise and apply that build on their prior learning and reduce cognitive load.  

● New phonemes are introduced and modelled using RWI images and memorable rhymes (see 
Appendix A)  

● High frequency words (or Red Words) are taught as set out in RWI progression chart and on 
display (Appendix C)  

● Phonetic vocabulary is explicitly taught and referred to by staff and pupils within lessons, e.g. 
digraph, trigraph, phonemes  

● Ensure sounds taught are ‘pure’ and soft sounds. e.g. sss not ‘suh’ as this is central to phonics 
teaching and the children’s ability to blend and segment sounds in words  
● Phoneme buttons are used in phonics teaching to distinguish the sounds within words and 
support reading  
● A robust assessment procedure to track and monitor children’s progress in developing and 
applying their phonics knowledge. Children are formally assessed termly (Appendix D)  

● Summative assessment is used half termly and recorded using the Phonics and Reading Tracker 
(Appendix E)  

● Data from assessments is analysed and used to identify gaps and inform planning for targeted 
groups and interventions  

● Regular small group or one-to-one phonics interventions using RWI One-to-one Tutoring are 
delivered regularly for children in Reception, KS1 and when necessary in KS2 by experienced 
support staff  

● In Reception, KS1 and when necessary in KS2, Guided Reading texts closely match learning in 
phonics, are phonetically decodable and follow the progression within the Read Write Inc Phonics 
programme (Appendix F)  

● In Reception, KS1 and when necessary in KS2, home reading texts closely match learning in 
phonics and are phonetically decodable  

● Reading and Writing using phonic knowledge is an explicit part of teaching and learning 
throughout the wider curriculum every lesson, every day.  
  
Through implementing the above and careful monitoring:  
 
● Pupils will be confident in their phonic knowledge  

● Pupils will be able to blend and segment words confidently  

● Pupils pass the Phonics Screening Test  

● Pupils learn to love reading through fun but challenging phonic activities  
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● A culture where a secure knowledge of phonic sounds enables reading for pleasure as part of our 
reading curriculum in the EYFS, in KS1 and beyond. 
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Appendix A 
Order of taught phoneemes and their memorable rhymes 
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Appendix C 
Progression of Red Words 
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Example termly assessment  
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Appendix E 
Half-termly assesskent tracker 
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Appendix F 
Progression of RWI reading books 
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