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SUBJECT ACTION PLAN 

Subject: French Subject lead: Clare Richards Year: 2022-2023 

 

CONTEXT 

 Appointed French Lead 5 years ago  

 New scheme implemented Sept 2020 

Strengths: 

 New Scheme 

 Appointed Subject Lead 

 History of French themed days 

 Coverage across KS2 

Areas for development: 

 Assessment within French 

 To develop engagement of languages in KS1 

 To develop staff training and confidence when teaching French 

 

 

 



 

 

 

 

 

 

 

 

 

TARGET 1- TO GATHER ALL ASSESSMENT DATA FROM KEY STAGE 2 TEACHERS  

Member of staff responsible: Clare Richards 

Targets Actions to be taken By whom By when Success criteria Monitoring 

To gather all 
assessment 
data from Key 
Stage 2 
teachers. 

 Remind staff to upload French 
data termly to Insight.  

 To monitor French on class time 
tables.  

Clare 
Richards 

 

Dec 2022  French lead has an overall view of 
French attainment across Key Stage 
2. 

 French lead can analyse gaps in 
learning. 

 Collection of French data every 
(big) term.  

 Data to be analysed by French 
lead and reported to 
Headteacher if necessary. 



 

 

 

 

 

 

 

 

 

TARGET 2- TO ORGANISE ‘WOW’ DAY TO STIMULATE PUPIL ENGAGEMENT IN FRENCH  

Member of staff responsible: Clare Richards 

Targets Actions to be taken By whom By when Success criteria Monitoring 

To run a 
French themed 
day to 
stimulate pupil 
engagement 
across the 
school. 

 Liaise with other year groups to 
co-ordinate day. 

 Organise appropriate resources 
for day.  

Clare 
Richards 

 

July 2023  Profile of French is raised across 
school. 

 Pupil engagement increased. 

 Feedback from pupils via pupil 
voice. 



 

 

 

 

 

 

 

 

 

 

 

 

TARGET 3 – TO DEVELOP STAFF TRAINING AND CONFIDENCE WHEN TEACHING FRENCH.  

Member of staff responsible: Clare Richards 

Targets Actions to be taken By whom By when Success criteria Monitoring 

To develop 
staff training 
and confidence 
when teaching 
French.  

 Communicate to staff that 
resources are available on 
National College – French CPD. 

 French Lead to advise and sent 
out relevant links to online 
training.  

Clare 
Richards 

 

Sept 2023  Teachers are more confident when 
teaching French. – Staff Survey? 

 Feedback Staff.  

 Lesson Observations  


